YMNPAB/bAHE SALUTUTOM XXUBOTHE CPEAVHE - Cneundunkauymja npegmera

CTyAmnjcKmn nporpam: MeHalIMeHT 3aLUTWTE XUBOTHE CpeanHe

Ha3ue npeamerta: B/rlpanbaH:e 3alUTNTOM XNBOTHE CpejnHe

HactaBHUK/HacTaBHUUM: CHexaHa b. XueBkosuh

Cratyc npeameTta: ObasesaH Wndpa 19.MMZS01
npeamera:

Bbpoj ECINB: 6

Ycnos: -

Lunm npegmeTta

CTvuaree 3Haka O MOojMy, CBPCUM M LWbEBMMA YNpab/bakba 3aLUTUTOM XMBOTHE cpeaunHe. Yno3HaBake ca
CUCTEMMMA YMpaB/barka 3alUTUTOM XVBOTHE CpPejuHe, YC/I0BMMA, HAuMHY W MOCTynuMMa BpLUeHa cTpaTeLuke
npoLeHe yTuuaja niaHoBa 1 Nporpama Ha X1BOTHY CPenNHY.

Ncxopn npeameTa

OCnocob/beHOCT CTyAeHaTa 1 CTULaHe BeLUTUHA 3a:

e pa3ymMeBake KOHLeNTa yrnpaB/bakba 3alUTUTOM XWNBOTHE CpeAMHe U COCOBHOCT ouyBaka 1 yHanpehBaka
XVBOTHE CpeaunHe,

e crnpoBofere KOHKPETHUX PadHM 1 NOCTyNnaka yCMepeHmxX Ha 3aLlUTUTY XXMBOTHE CpeinHe,

e (BPCUCXOZHY MPUMEHY HOpPMMK W MocTynaka npeasuheHMx MOAeNoM CUcTemMa yrnpaB/bakba Npema cepujn
cTaHgapga 1SO 14000.

Capprkaj npegmeTa

Teopujcka Hacmaea

MeHapmMeHT: lNojam MeHalMeHTa. OCHOBHe ¢yHKUMje MeHalMeHTa (NnaHnpare, OpraHn3oBakbe, yrnpas/barbe
JbYACKNM pecypcrMa, Bohere 1 KOHTpona). MNogena npoueca ynpas/barba. Ynora 1 3ajaum meHaepa. OcobuHe,
3Haka M CNocobHocTn MeHallepa. Mojam, cBpxa U UWbEBM ynpaB/batba 3alUITUTOM >XUBOTHE CpeAuHe:
OCHOBHW TUMOBW YyMpas/baka 3alUTUTOM XMBOTHe cpejuHe. Hayena 3aliTuUTe XWBOTHe cpeauHe. MpuHUMNN
yrnpas/bakba 3alITUTOM XWBOTHe cpejuHe. CMCTeMUM ynpaB/batba 3alUTUTOM >XMBOTHE cpefnHe Ha
HauuoHanHoM HUBOY: CybjekTV yrnpas/barba 3alUTUTOM XWUBOTHE cpeAnHe. HaanexHOCT oKasiHe caMmoynpase y
0651aCT 3alITUTe XMBOTHe CpeAnHe. MecTo W yfnora opraHu3auuvja UMBUAHOT APYLUTBA Y CUCTeMy 3aluTuTe
XNBOTHe cpeAnHe. CTpaTellKa NpoLeHa yTuLaja Ha XXMBOTHY CpeAUuHY: YC0BU, HAUMH 1 MOCTyNaK BpLUeHa
npoLeHe yTuuaja oapeheHnX MaaHoOBa W MporpaMa Ha XMBOTHY cpeAnHy. CTpaTellka npoleHa yTuuaja
oApeheHVXx MnaHoBa W Mporpama Ha XMBOTHY cpeAmHy. OCHOBHa Hauena cTpaTtellke MpOLieHe; M3BeLUTaj O
CTpaTeLlKoj npoLeHu. MocTynak cTpaTteLlke npoueHe. YnpaB/batkbe 3aliTUTOM XXMBOTHE CpeAUuHe: YnpaB/batbe
3aLUTUTOM XMBOTHE CpejrHe Kao MOCA0BHU npoLlec. NpumeHa NHPopMaLmoHe KOMyHMKaLMOHe TexHonorvje y
CMCTEMMMA yrpaB/bakba 3aLUTUTOM XUBOTHe cpeanHe. CUCTeMU ynpaB/bakba 3alLUTUTOM XMBOTHE CpejunHe rnpema
mMefyHapoAaHMM HopMmama. Mogen cucTema ynpasbakba MpemMa cepuju cTaHgapga w3 rpyne ISO 14000.
Ynpas/bake pusmmMa y cknagy ca Hopmom ISO 31000:2009. Crctem ynpas/bakba 3alLTUTOM XUBOTHE CpejnHe
npruMeHoM mMogena bussines intelligence.

Mpakmuyna Hacmaea

AyanTopHe Bexb6e Koje Cy CBOjUM cajpXajeM y Ckiajy Ca TeopujckoM HacTaBoM. [peseHTaumja v ogbpaHa
CeMMHapCKMX pajoBa Ynja ce TeMaThKa OAHOCK Ha 061acT MeHalIMeHTa 3alUTUTe XMBOTHe cpejuHe (akLeHaT Ha
CBPCU U UW/bEBMMA YNpaB/baka 3alUTUTOM XWBOTHE CpeAuHe, CUCTEMMMA YrpaB/bakba 3alTUTOM XUBOTHE
CpeAVHe 1 ynpae/bakby 3aLUTMTOM XVBOTHE CpejuHe Kao MOC/IOBHOM mpoLecy). AHanmsa cTpaTellke npoLleHe
yTUL@ja Ha XMBOTHY CpeAnHy ca $OKYCOM Ha Havenrma 1 NocTynuyMMa cTpaTeLlke npoLeHe.

NnTtepaTypa

[1.] XuBkoBuh CHexaHa (2015). Ynpasmare 30wWmumom XUsomHe cpeduHe - UHMepHU mamepujan 3a npunpemy
ucnuma. Hinw: YHuBep3nTeT y Huwy, ®akyntet 3alutnTe Ha pagy y Huwy

[2.] Ypreap MnageH, Ypwap KpuctuHa, Mepuh Joxa, 3eneHnka PaTko, AeHoHa-boroeuh Haga (2009). MeHaumeHm
00pKus02 pazeoja: eKoHoMuja, ekono2uja, 3awmuma okoauwa. OnaTtnja: PakynTeT 3a MEHALIEMEHT Y TYPU3MY Y
YrocTuTe/bCTBY

Bpoj yacoBa aKTUBHe HacTaBe (HeAe/bHO)

MNpepaBarsa | 2 |Ayp,|/|TopHe Bexobe |2 |,£I,per| o611y HaCTaBe| - | cnp | - |OCTa}'IVI 4acoBu | -

MeToge nsBohera HacTaBe
YcMeHo nsnarame (npejaBakba), 3paja CeMUHAPCKMX pajoBa Ha Bexbama, Anckycuje, KOHcyTaumje.

OueHa 3Hawa (MakcmMmanaH 6poj noeHa 100)

MpeaucnunTHe obaBese MoeHa Acnunt [MoeHa
CMEHUN  ncnuTt Teopujcku eo
aKTVIBHOCT Y TOKY NnpejaBaHa 5 y (reop] A 40
ncnmTa)
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aKTUBHOCT y TOKY BEX6MU 5
KOMOKBWjyM 1 15
KONOKBWjym 2 15
CEMUHAPCKX paj 20
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